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CUOC HQP DAL HOI DONG CO PONG THUONG NIEN NAM 2026

CONG TY CO PHAN HOA - DUQGC PHAM MEKOPHAR

- Tén t6 chirc: Cong ty Cd phin Héa - Dugc pham Mekophar.

. Tru s& chinh: 297/5 Ly Thuong Kiét, Phuong Pht Tho, Thanh phé Hb Chi Minh.

Dién thoai: [028] 3 8650258 Fax: [028] 3 8650394

Email: info@mekophar.com Website: www.mekophar.com

Hom nay, ngay 18/4/2026, tai H6i trudng nha may Khu cong nghé cao - Céng ty C6 phan

Hoa - Dugc phim Mekophar, dia chi Lé 1-9-5 Dudng D2, Khu cong nghé cao, Phudng

Tang Nhon Phi, Thanh phé HO Chi Minh.

Chuong trinh Pai hoi ¢ dong thuong nién nim 2026, gdbm nhitng ndi dung sau:

A. NGHI THUC THU TUC:

1. Tiép dén dai bidu

2. Khai mac dai hoi, tuyén bé Iy do

3. Bio cdo kidm tra tr cach cd dong /:»l-‘-
S6 luong dai biéu cb dong tham dy 1a 28 ¢6 dong, dai dién 20.554.279 ¢6 phin (chiém [=/
81,34% tong s6 co phan c6 quyén biéu quyét). Pai hoi du diéu kién dé duoc tién hanh.
4. Thong qua Chwong trinh Dai hoi
Ty 1¢ biéu quyét: 100,00% tan thanh, 00,00% khéng tan thanh, 00,00% khéng ¢6 ¥ kién b
5. Théng qua du thio quy ché lam viéc va biu quyét.

Ty 1¢ biéu quyét: 100,00% tan thanh, 00,00% khéng tén thanh, 00,00% khéng ¢6 ¥ kién

6. Théng qua danh sach chi tich doan, thw ky doan va Ban kiém kiém

Kinh trinh dai hi théng qua danh sach:

Chii tich doan:

- Ong Lé Anh Phuong - Cha tich HDQT
- Ba Pang Thi Kim Lan - Thanh vién HDQT
Thu ky doan:

- Ba Nguyén Thi Tuyét Thanh

- Ba Nguyén Thj Chau Thudng

Ban kiém phiéu:

- Ong Nguyén Minh Thi (Truéng Ban)

- Ong T6 Quang Hoi

- Ong D3 Duy Liém

Ty 18 biéu quyét: 100,00% tan thanh, 00,00% khong tan thanh, 00,00% khéng c6 ¥ kién

B.NOI DUNG LAM VIEC CUA DAI HOI:

Ong Lé Anh Phwong — Chi tich HPQT kiém Phé Téng giam dé\c théng qua:

1. Béo céo hoat dong ctia Hoi déng quan tri ndm 2025 va phuong hudng nhiém vy nidm
2026




Ba Ping Thi Kim Lan — TV HDQT thong qua:

2. Bdo céo thuc hién ké hoach san-xuét kinh doanh nam 2025 va phuong hudng hoat dong
nam 2026.

Ong Phan Anh Tai — Ké toan truéng thong qua:

3. To trinh théng qua Béo cdo tai chinh da duoc kiém toan nam 2025

4. To trinh phéan phdi lgi nhuan nam 2025.

Ong Nguyén B4 Khoa — Thanh vién Ban kiém sodt thong qua:

5. Bao c4o Ban kiém soat.

6. To Trinh: V& viéc chon cong ty kiém toan, thuc hién kiém toan bdo cdo tai chinh nim
2026

f)ng Lé Anh Phwong — Chi tich HDQT thong qua:

7. To trinh sira di, b6 sung Diéu 1¢ cong ty.

8. T& trinh stra d6i, bd sung Quy ché hoat dong cua Hoi dong quan tri.

9. T& trinh sira dbi, b6 sung Quy ché ndi b vé quan tri cong ty.

10. Chi phi hoat dong cta [Hoi dong quan tri va Ban kiém so4t nam 2026; Trich khen
thudng Hoi déng quan tri, Ban didu hanh va Ban kiém soat nam 2026.

11. Thao luin:

f)ng Lé Anh Phwong thay mét Poan Chi tich doan diéu hanh viéc thio luin. Doan

chi tich tiép thu y kién va lan lwgt gidi dap cac ciu hoi cla cb dong

- Phén cau hoi cua cb déng va phan dap tir ciia Doan chu tich duge ghi nhén tai PHU
LUC 01: TONG HQP NOI DUNG THAO LUAN VA GIAI PAP dinh kém (Phén
nay s€ dugc cdp nhat, cong b6 thong tin kém theo Bién ban va déng trén trang thong
tin dién ttr (website) ctia Cong ty C6 phan Hoa - Duge pham Mekophar.

12. Cap nhit Ia tinh hinh cé déng/ dai dién ¢b déng tham du Pai hoi dén thoi diém
biéu quyét

- Ong Lé Anh Phuong thay miit Poan chi tich cip nhat lai s6 ¢6 dong tham du dai
hoi dén thoi diém biéu quyét cac Bao cdo va To trinh,

- Sb luong dai biéu cb dong tham du 1a 33 ¢b dong. dai dién 20.797.833 ¢ phan
(chiém 82,31% tdng s6 c6 phén c6 quyén bicu quyét). Pai hoi du didu kién dé dugc
tién hanh.

13. Phéan hwéng din biéu quyét cac Bao cdo va ciac To trinh

- Ong Nguyn Minh Thi — truéng ban kiém phiéu 1én huéng din biéu quyét va bd
phiéu

14.Phin cong bd két qua:

- Ong Lé& Anh Phuong thay mat Poan chi tich mdi Ong Nguyén Minh Thi - Truéng
ban Kiém phiéu 1én cong bd két qua bo phiéu cac bao cdo va cac to trinh:

- Ong Nguy&n Minh Thi — Truéng Ban kiéu phiéu Céng b két qua bo phiéu nhur sau:

STT NOI DUNG TAN THANH KHONG TAN KHONG CO Y
- 7 THANH KIEN
S6 ¢b phin | Ty1¢ | S6 6 phin | Ty 1é | S6 ¢b phan | Ty 18
(%) (%) (%)
Tho Bao c4 ‘
Ong qua Bao 89\ 54 566.784 | 98,89 |  231.049 | 1,11 0| 0

hoat dong cuia Hoi dﬁ")ng




" |quan trf nam 2025 va

phuong huéng nhiém
vu nam 2026.

O]

Thong qua Bdo cdo
thuc hién ké hoach san
xudt kinh doanh nam
2025 va phuong huong
hoat dong ndm 2026

15.909.349

76,50

4.888.484

23,50

Thong qua To¢ trinh
Bédo cao tai chinh da
dugc kiém todn nim
2025

20.566.784

98,89

231.049

1,11

2

Thong qua To trinh
phan phdi lgi nhuén
nam 2025

20.566.784

98,89

231.049

1,11

Thong qua Bao cdo
Ban kiém soat.

20.566.784

98,89

231.049

2

Thong qua 1o Trinh:
V& viée chon cong ty
kiém toan, thuc hién
kiém todn bdo cdo tai
chinh nam 2026

20.566.784

98,89

231.049

1,11

Thong qua T¢ trinh sira
ddi, bd sung Diéu 1é
cong ty

20.566.784

98,89

231.049

L%

Thong qua To trinh sta
ddi, bd sung Quy ché
hoat dong ctia Hoi dong
quan tri cong ty.

20.566.784

98,89

231.049

1,11

Thong qua To trinh stra
ddi, bd sung Quy ché
ndi bo vé quan tri cong
ty.

20.566.784

98,89

231.049

1,11

10

Thong qua To Trinh:

- Chi phi hoat dong
ciia Hoi dong quan
tri, Ban kiém soat
nam 2026:

- Trich khen thudng
Hoi déng quan tri,

Ban diéu hanh va|

Ban kiém soat nim
2026.

20.563.590

98,87

231.049

1,11

3.194

0,02




15. Thong qua dy thao Nghi quyét Pai hoi dong b dong:

- BaNguyé&n Thi Tuyét Thanh - Thu ky Pai hoi: Doc Du thdo Nghi quyét Pai hoi dong
¢ dong thuong nién 2026,

- Ong Lé Anh Phuong — Chu tich doan: Xin biéu quyét thong qua Nghj quyét

Ty 1& bidu quyét: 100,00 % tan thanh,

Ty 18 biéu quyét khong tan thanh: 00,00 %

Ty 1& biéu quyét khong co ¥ kién: 00,00 %

Nghi quyét dai hdi va bién ban dai hdi s& dwoe dwa 1én trang théng tin dién tir ciia

cong ty Mekophar dé cic ¢6 dong tham khio.

16. Bé mac Pai hoi.

- Ong Lé Anh Phuong thay méat Poan chi tich tuyén bb bé mac Dai hoi cd dong thudng
nién nam 2026 coéng ty C6 phan Héa - Duge pham Mekophar.

- Pai hoi két thuc lac 11 gio 30 phut cling ngay.

CHU TICH POAN THU KY POAN

Ong .8 Anh Phuong Ba Nguy&n Thi Tuyét Thanh
Ba Dang Thi Kim Lan Ba Nguyén Thi Chau Thuong




PHU LUC 01: TONG HQP NOI DUNG THAO LUAN VA GIAI PAP

Ba Ding Thi Kim Lan — Doan chi tich: T6i xin chia sé tinh hinh khé khan sép t6i clia cong ty trong nim 2026.
Cong ty dang tim mot don vi tu van dé tién hanh viéc xudng san UPCoM vi doanh nghiép c6 yéu té nude ngoai s& khong thyuc hién duge quyén
phan phdi va ban 1& (GPP) khi cong ty niém yét thi rit kho kidm soat yéu td nude ngoai (Khoa room). P6 1a 1y do cong ty s& rdi san trong thoi

gian to1.

Nam 2026, cdng ty thuc hién dy 4n giai doan 2 tai nha may Khu cong ngh¢ cao s& ton rat nhiéu chi phi dau tu. Do d6, s& anh hudéng dén ti 18
loi nhuan ¢6 kha nang khéng chia dugc ¢b tirc. Mong cb d6ng thong cadm va dong hanh cung cong ty.

Ma c6 déng

N¢i dung ciu hoi

Ngwoi tra loi

Noi dung tra loi

391

1. Ké hoach loi nhudn nam 2026 la 35 i, loi
nhuén nay da bao gom viéc trich lap hang
ton kho ctia Covid chua?

2. Ké hoach xay dung nha may theo tiéu

chudn EU GMP cong ty di dy tinh vay
von nhu thé nao?

3. Chi tiét vé viéc vay von da cé hay chua?

Hay chi méi 1a ké hoach.

Ba Diang Thi

Kim Lan
Doan chu tich

. Ké hoach lgi nhuan nay chtng tdi chua trich lap

hang tdn kho cuia thude Covid.

. Ké hoach vén dé x4y dung nha may chang toi da

du kién, thir nhit 1a von vay, thir hai 1a von tu ¢,
trong trudng hop can thiét s& huy dong vén cia cd
dong.

. Giai doan 2 ching téi dang 1én ban thiét ké, ké

hoach x4y dung cho tit ca cac ddy chuyén. Sau d6
m&i so két tit ca dé 1ap ké hoach tai chinh cu thé.
Hién tai cong ty chiing t6i ¢o 11 ddy chuyén san
xuét. Chiing tdi s& sap xép dé tan dung tbi da dién
tich trén Khu céng nghé cao dé di doi ddy chuyén
san xuét cac san phﬁm dd mang lai lgi ich cho
cOng ty trong thoi gian vira qua.
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4. Doanh thu xuat khau chiém bao nhiéu %?
Cac khach hang ¢ Chau Phi ciing 1a khéach
hang chién luoc, vy cong ty ¢ ké hoach
dé mé rong phat trién hay khong?

5. Péi tac Nippro, di thodi vén nhung vén
duy tri quan h¢ hop téc kinh doanh nhung
van khong téi wu dugc cong suit nha may,
cong ty da c6 chién luge gi dé tdi vu hay
chua?

Ba Ding Thi

Kim Lan -
Doan chii tich

4. Ti 1é xuét khau 5,6%. Thj truong xudt khdu Chau

Phi giip kho khan 12 do nén kinh té ctia Chéu Phi
cling dang gip kho khan. C6 rit nhiéu doanh
nghiép nudc ngoai mudn hop tac véi Mekophar.
Do do, cong ty dang c¢6 chuong trinh lam viée, mé
rong hop tic ddi tac nude ngoai. Moi khach dén

- tham quan va tham khao danh muyc san pham, céc

k¢ thuat, tiéu chuan san pham cia céng ty, tir do
cong ty dua ra chién luge xuat khau do6i véi cac
doanh nghiép nudc ngoai nay.

. Nippro di thoai vén tai Mekophar nhung Nippro

van dit hang gia cong cho Mekophar. Tuy bén
Nhat c6 nhitng vudng méc vé kinh té, tién té nén
da giam so lugng d3t hang cia Mekophar.

T6i cling chia sé thém, khi xdy dung nha may Khu
cong ngh¢ cao giai doan 1, chung t6i phai tu bod
vbn va da tinh toan vé thoi gian hoan vén va loi
nhudn. Ban déu, hop tic v6i Nippro thi ho dua ra
ké hoach san xuét rat l6n. Sau do, Nippro thay déi
vé nhén su, chung t6i khong ngd vé viée thuc hién
ké hoach khong con dam bao nhu trrée. Nhung
ching t6i van phai duy tri viéc van hanh nha may
lién tuc kém theo gid tri khdu hao, chi phi nay
chiém rét 1om, d6 12 1y do hang nam ching t6i phai
chiu 16 cho nha may rét nhiéu. Viéc sép nhap cong
ty TNHH vao cong ty C6 phan, ching t6i c¢6 ké
hoach tan dung tat ca ngudn luc vé may moc thiét
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6. Tiém niang ciia Mekostem (MKS), chién

luge cua MKS, nhu cau tim kiém doi tac
chién lugoc MKS?

. Viéc phan phéi thudc cong ty dang vudng
maéc & ty 18 ¢b dong nude ngoai, vay cong
ty da c6 ké hoach gi dé thdo go chua?

. Nha may dat tiéu chudn GMP Japan truée
ddy dd co 12 s6 diang ky va hién nay ¢6
tong cong 33 sb dang ky, HPQT ¢6 thé
chia sé thém cong tac ddu thau va 10 trinh
néng s dang ky ctia nha méy nay? Du
kién nha méy hoat dong hét cong sut co
thuc hién dugc khong?

bi cua nha méay Khu cong nghé cao d¢ dua céc sén
pham tai nha may Quan 11 cii vao san xuat, gilp
nhanh hoan von va c6 lgi nhuén trong tuong lai.

. Mekotem (MKS) gip kho khan vé canh tranh cua

cac ngan hang khac trén thi truéng, nhung MKS
van 13 mét trong nhitng ngan hang dau tién dat tidu

~ chudn AABB. Tuong lai chiing t6i dua ra nhiing

san phém sinh hoc dé thuc hién thir nghiém
phuong phdp méi, san phim méi tai cdc bénh
vién, nhu bénh vién An Sinh. Sip téi, bénh vién
nay sé& thanh 1ap don vi dé diéu tri d6i véi nhitng
san phim sinh hoc trong tuong lai gan.

. Hién nay, cong ty phén phdi thudc vao bénh vién

thong qua déu thau va phan phéi thudc cho cac
hiéu thude. Do do, 1y do roi san 1a dé thuc hién
viéc ban 18 dén nguoi tiéu dung va dé ¢ thé thuc
hién mot s6 van @ tai chinh d& dang hon.

. Céac cong ty dugce dang gép kho khan, nguyén liéu,

bao bi ting nén anh hudng dén ké hoach san xuit
kinh doanh. Céc cong ty nudc ngoai khi ting gia
chi cén giri théng bao dén khéach hang, trong khi
cac doanh nghiép trong nudc viée ting gid nay gap
nhiéu khé khin. Viée xin sb dang ky tai nha may
dat tiéu chuén GMP J apan hién tai ciing thuén loi,
nhung do viéc du thdu hién nay canh tranh rit
kh¢ khin, nhung chiing toi van dang tiép tuc xin
sO dang ky. Dé nha méy nay hoat dong hét cong




suat chung t6i du kién s& mang cac san pham co
s0 ddng ky tai nha may Quén 11 cii 1én san xuat
tai nha may Khu cong nghé cao.
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. Xin phép hoi tai sao hdm nay khong thay

ba Huynh Thi Lan.

. Tai sao Nippro lai thodi vén?

. Ly do tai sao nhiing ndm truée cong ty

cling c6 lan xudng san va 1én san. Dén nay,
lai tiép tuc xin roi san?

. Xay dung nha may Khu cong nghé cao

khong hiéu qua, cong ty lién tuc bao 16
nhung khi t6i di du dai hdi cac nam trudc
khong nhén dugc sy giai dap?

Ba Dang Thi
Kim Lan -
Poan chu tich

. Chiing t6i da 1én ké hoach tb chirc dai hoi tir rit

lau nhung trude ngay dai hoi, Ba Huynh Lan co
cong viée cAp bach nén khéng thé didu hanh dai

. hoi va khong tham gia dén cuoi chuong trinh.
. Nippro thoai von cé the vi sy tai ciu triic nhan su

tai cOng ty nay.

. Truéce kia, viéc 1én san Upcom la do quy dinh bt

bude, nhung dén thoi diém hién tai, chung toi da
gip rit nhidu kho khin trong vAn d& hoat dong,
nén thiy can phai roi san dé c6 thé thuc hién dugc
ké hoach ctia cong ty.

. C6 rit nhiéu yéu t6 cau thanh viéc 15. Ngoai ra,

gia nguyén liéu, bao bi tang nhung gia san phim
khéng ting dugc cling anh hudng dén loi nhuan
cong ty. Nhu t6i da chia sé & trén, chi phi xay dung
nha may s€ rat 1on, lgi nhuan s& bi anh huong
trong thoi gian t6i. Nhung du sao HDQT, BBH
van c¢b ging rat nhidu dé nam 2025 ti 1& chia ¢
tire 1a 5%. Con vé ti 1& du kién chia cb tirc nim
2026 1a 5%, ching tdi s& c6 gang nhung khong
biét ¢o thuc hién duoc khong.




